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Johnson & Johnson Procurement 
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healthforhumanityreport.jnj.com/2022/ 
We seek to drive economic and societal impact through our procurement 
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We drive economic inclusion and job 
creation by partnering with an inclusive and 
diverse supplier base, extending these 
values through our end-to-end supply 
chain to amplify our impact.  

Spending for impact 

To enable a socially responsible supply chain, 
we seek to prevent modern slavery and improve 
working conditions in our extended supply base 
by upholding rigorous labor standards and 
engaging our suppliers on risk management. 

Respecting human rights in 
our supply base 

Together with our supplier base, we strive to 
minimize our environmental impact through 
sustainable business practices including 
reducing our carbon footprint and promoting 
conservation of natural resources because 
we know healthy people need a healthy 
planet.   

Partnering for a 
healthy planet 
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We purchase for good to create a more equitable and sustainable world for all. 

We will deliver stakeholder value in alignment with business priorities by investing 
in external partnerships to bring the outside in for informed decision making and impact. External Partnerships 
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Procurement’s 2025 Health for Humanity goals 

By 2025, expand the Johnson 
& Johnson Supplier 
Sustainability Program to 
include all suppliers; 
monitoring, engaging, 
collaborating on our joint 
environmental, social and 
ethical obligations. 

By 2025, establish 10 supplier 
Partnerships for Good, 
collaborating with our 
suppliers to create innovative 
solutions that drive 
environmental, social and 
economic improvements. 

By 2025, directly and indirectly 
spend $4.5 billion with small 
and diverse suppliers globally. 
We exceeded this stretch 
target in one year—
spending $5.9 billion with 
Tier 1, Tier 2, and small 
suppliers in 2022. 

By 2030, reduce absolute 
upstream value chain (Scope 
3) emissions by 20% from 
2016 levels. 
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Supplier Sustainability  Partnerships for Good Global Supplier  
Diversity & Inclusion 

Scope 3  
Emissions Reductions 

Driving societal impact through our suppliers 

Our Partners Our Planet 



Our Expectations of our Suppliers 

Supplier Sustainability 
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Responsibility Standards for Suppliers 

7 

• The Responsibility 
Standards for Suppliers 
outline our expectations of 
suppliers 

• It features several important 
topics, including quality, 
human rights, supplier 
diversity, and 
environmental standards  

• Suppliers accept the 
Standards through purchase 
order terms & conditions, 
and contracts 

“Our approach encourages constructive engagement 
with suppliers and aims to assist in building their 
capabilities in line with these Standards.” 

jnj.com/suppliers/responsibility-standards-for-suppliers 
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Responsibility  
Standards for  
Suppliers 

SOURCE:  Responsibility Standards for Suppliers | Johnson & Johnson (jnj.com) 

https://www.jnj.com/suppliers/responsibility-standards-for-suppliers�
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Responsibility  
Standards for  
Suppliers 
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A Priority Area for Global Business 
The Importance of Climate 

The Climate is a Global Issue 
We have expectations across our global markets to measure, 
reduce and ultimately, eliminate, emissions associated with our 
business. 

Suppliers are a Significant Source of 
Emissions 
Our scope 3 emissions are the largest component of emissions – 
and purchased goods and services are the largest part of that. 

Suppliers need to Assure Us They Working On 
Emission Reductions 
Suppliers need to set goals and work on reductions in line with 
Johnson & Johnson’s ambitions – suppliers should start with 
having targets that are verified by the SBTI. 
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Responsibility  
Standards for  
Suppliers 
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Engage 

Monitor 

Collaborate 

We collaborate with our leading suppliers on projects, 
including our Partnerships for Good, which drive 
substantial impact in sustainability – specifically 
environmental impact reduction and human rights. 

We engage directly with a significant part of our supply 
base on structured disclosure, assessment and 
improvement through our Supplier Sustainability Program. 

We monitor our entire supply base, and potential new 
suppliers, to mitigate risk and ensure conformance to 
the law, our standards and our obligations. 

Capturing All Our Suppliers 

“By 2025, expand the Johnson & Johnson Supplier Sustainability Program 
to include all suppliers; monitoring, engaging, collaborating on our 
joint environmental, social and ethical obligations.” 
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Supplier Assessment 
& Reporting 

Impact Efforts 

Capability Building 

A focus is needed in all three areas to deliver our goals.  

Sustainability Programs to Support Suppliers 

Onward 
Sustainability 
Program 

Joint Climate Plans 

Engage 
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Engaging Capability Building 
Launched in 2021 as part of our award-winning 
Supplier Sustainability Program to replace our 
supplier toolkit. 

 

Linked to Business Needs 
Focused on meaningful aspects of supplier 
capabilities and curated to link to Johnson & 
Johnson’s expectations of suppliers. 

 

Focused on Developing Suppliers 
Designed as a forum and community for our 
suppliers who needed help in getting started or 
addressing specific aspects of their sustainability 
performance. 

Onward Supplier 
Sustainability 
Program 

1000 
Attendees 

45 
Countries 

Engage 
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Season 1 
1 - Supplier Sustainability Basics 
2 - Audit Hosting Practices 
3 - How to Start your Own Supplier Sustainability 
Program 

Season 2 
1 - How To Track Utilities And Energy Use 
2 - The Importance of Human Rights 
3 – Supplier Diversity 101 
4 - Building And Enhancing Your Environment, 
Health, And Safety Policies 
5 - EH&S Safety Culture 

Season 3 
1 - Sustainability Governance 
2 - Environmental Standards 
3 - Climate and Emissions Reductions 

 

Onward Supplier 
Sustainability 
Program 

Engage 
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Directly tied to the sustainability priorities of  
our companies. 
 

Based on an established legal framework that 
ensures both parties, and any third parties, 
understand their commitments and responsibilities. 

 
Uses our network of internal and external 
Subject Matter Experts who help leverage our 
technical capabilities and our reach.  

 

 

Partnerships 
for Good 
Delivering significant  
impact together 

A Partnership for Good is a project where a supplier 
and Johnson & Johnson collaborate to achieve an 
important goal, such as emissions reductions, 
upholding human rights, expanding access to 
healthcare and other areas of sustainability.  
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Collaborate 



Thank You 

 
Mike Hewer 

Director Supplier Sustainability 



Backup 
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        Supplier Diversity, Equity & Inclusion 
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Responsibility  
Standards for  
Suppliers 

Suppliers to Johnson & Johnson Companies are expected to foster a culture of 
Diversity, Equity and Inclusion (DEI) within their own organizations and throughout their 
supply base. Suppliers shall embrace DEI, which includes supplier diversity as a 
business strategy, practice and culture, to transform our world and the lives of all 
people, strengthen value creation, and support our human rights commitments.  

Understand and support our Global 
Supplier Diversity & Inclusion 
commitments.  
 

Provide equal access to 
employment and opportunities for 
all people, consistent with our 
Human Rights expectations. 

Promote an inclusive environment 
within their organizations that 
respects the dignity and diversity  
of all people. 

Actively promote the use of diverse 
and small suppliers across their 
business and in their partnerships 
with Johnson & Johnson Companies. 

SOURCE:  Responsibility Standards for Suppliers | Johnson & Johnson (jnj.com) 

https://www.jnj.com/suppliers/responsibility-standards-for-suppliers�
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Global Supplier Diversity & Inclusion 
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Source: Johnson & Johnson 2022 Health for Humanity Report 

A truly global 
inclusion program:  
20 countries and 
growing 
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Tier 2 Spend 

https://view.officeapps.live.com/op/view.aspx?src=https://healthforhumanityreport.jnj.com/2022/_assets/downloads/esg-performance-data.xlsx&wdOrigin=BROWSELINK�
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Tier 2 Strategy: Priorities & Workstreams (WS) 

  KEY PARTNERSHIP 
ENGAGEMENTS 

 
Drive diverse supplier development, 
enhance/expand relationships and 
impact, and address SD&I focus areas 
 

 

 

EXPAND & EXECUTE 
 
 

Execute expansion plan including SD 
Program Development and Tier 2 
reporting. 
 

 

WS 
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Inspire and enable. Expand and engage. 
• Enable growth and engagement with tools, analytics, and communications. 
• Fill our T2 pipeline of suppliers 
• Build a pipeline of Partnership engagement opportunities 

WS 

2 
INSPIRE & ENABLE 

 
 

Inspire & enable our partners to 
develop, and grow multi-tier 
supplier diversity & inclusion 
programs 

 

WS 

1 



Partnerships for Good 
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Women’s Empowerment 
Initiative:  
Working with supplier Sodexo, 
this partnership focuses on 
women’s empowerment in EMEA 
and APAC, aiming to promote 
equal access for women to growth 
and opportunities in our 
workplaces. A program of 
initiatives, delivered jointly by 
Sodexo and Johnson & Johnson, 
includes mentoring, coaching, job-
shadowing for women.   

Fair chance employment  
• Partnership with Kelly Services  designed to remove barriers to employment for 

contingent worker job candidates who may have been previously overlooked.  
• Evaluate existing policies and craft new policies that eliminate unnecessary 

barriers  and develop new contingent assignment postings with more inclusive 
language.  

Partnerships for Good Multi-Cultural Marketing:  We 
collaborated with three agency 
holding companies and global media 
partners to adopt microcharters that 
support our DEI objectives. DEI 
metrics are now included in our 
agencies’ year-end evaluations, and 
pay-for-performance, including Tier 2 
reporting. 

Partnerships with suppliers and advocacy partners: 
We extended our reach by engaging with suppliers to advance DEI initiatives such as our collaboration 
with American Express and WBENC, established to capture spending with women business enterprises 
(WBEs) by Johnson & Johnson travelers, bringing visibility to those businesses. 

Source: Johnson & Johnson 2022 Health for Humanity Report 

https://view.officeapps.live.com/op/view.aspx?src=https://healthforhumanityreport.jnj.com/2022/_assets/downloads/esg-performance-data.xlsx&wdOrigin=BROWSELINK�


Roundtable Discussion 
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Johnson & Johnson Procurement (2022) 
https://www.jnj.com/suppliers 
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: Johnson & Johnson 2022 Health for Humanity Report 

Our 45,000 supplier partners are 
vital to our success. 

https://www.jnj.com/suppliers�
https://view.officeapps.live.com/op/view.aspx?src=https://healthforhumanityreport.jnj.com/2022/_assets/downloads/esg-performance-data.xlsx&wdOrigin=BROWSELINK�
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