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MedTech Supply Chain Procurement Organization
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Preferred Resin Supplier

Supp.ly (?ham Differentiator Strateglc.
Reliability Partnership
Robust Supply Innovation Wholistic Account
Chain Management
Cost
No Formulation Competitiveness Contract

Changes

Long Lead Change
Notices

Technical Support
and Service

Periodic Review




Medical Grade Resins — A Supply Chain Perspective

Medical Grade resins need substantial protection from
potential events

Notification

M itigate ri S kS e n h a n CI n g At least 24 months notification of change
Va | u e to J &J *  Opportunity for last time buy

Formulation lock

Assurance of Supply
Annual raw material risk reviews
Proactive measures to reduce high risk materials
Proper inventory levels in place
Contracts in place with Raw Material suppliers
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Thank You

David Wetherell

Strategic Sourcing Manager — Direct Precision Materials, Injection Molding
Johnson & Johnson Medtech — Raritan, NJ

mob: +1 908 218 6510

mail: dwethere@its.jnj.com

http://www.jnj.com
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