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Quality Can Be a Differentiator

J&J

» Adherence to global regulations and standards ensures

Adhereance . . . . .
compliance with medical device regulations.

Quality-driven

 Quality-driven processes reduce risk, enhance product reliability,

. .
rocesses and promote patient safety.

 Execution and continuous improvement among suppliers and
partners within supply chain network depend on consistent
quality standards on execution.



Imagine.....
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Proactive Quality Management Fosters Innovation, supports
effective supply chain, and Supports Patient Outcomes

v Risk Management Good Documentation Supplier Collaboration

Documented processes Risk Traceability and Good Supplier
and procedures ensure management integrated Documentation Practices collaboration ensures
consistency in design, into every stage of product (GDP) provide compliant compliance from raw
manufacturing, and post- development and records and facilitate material sourcing through
market activities. manufacturing. regulatory audits. final delivery
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Quality as a Differentiator in
Action

Continuous improvement through regular audits,
feedback, and process enhancements.
» Usage of CAPA, Non-Conformance processes
effectively

* Training and competency of personnel to uphold
quality standards.
* Implementing effective training programs
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 Early identification of issues minimizes deviations,
recalls, and rework.
* Escalate issues early, partner through
investigations

Partnering for excellence: Together, we meet regulatory demands and exceed customer

& expectations through uncompromising quality
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